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Question Topics
 

 
 
 

Grants 
Questions Guidance 

Is my business eligible to 
receive the JobKeeper 
Payment? 

 

 

 

 

 

 

 

 

What if I am a sole-trader? 

 

If your business has been significantly impacted by the Coronavirus you will be 
able to access a wages subsidy to continue paying your employees. Under the 
JobKeeper program, you will be able to claim a fortnightly payment of $1,500 
per eligible employee from 30 March 2020, for a maximum of six months. 
This assistance will help you keep staff and will help you restart when the crisis 
is over. 
Employers will be eligible for the subsidy if: 
• their business has a turnover of less than $1 billion and their turnover will 

be reduced by more than 30 per cent relative to a comparable period a 
year ago (of at least a month); or 

• their business has a turnover of $1 billion or more and their turnover will 
be reduced by more than 50 per cent relative to a comparable period a 
year ago (of at least a month); and 

• the business is not subject to the Major Bank Levy. 
The employer must have been in an employment relationship with eligible 
employees as at 1 March 2020, and confirm that each eligible employee is 
currently engaged in order to receive JobKeeper Payments. 
Not-for-profit entities (including charities) and self-employed individuals 
(businesses without employees) that meet the turnover tests that apply for 
businesses are eligible to apply for JobKeeper Payments. 
For more information about this JobKeeper Payment, the Australian Government 
has put together this fact sheet. 

Grants Insurance 
Coverage HR Legal & 

Compliance

https://treasury.gov.au/sites/default/files/2020-03/Fact_sheet_Info_for_Employers_0.pdf
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How can I take advantage of 
the Government's new 
instant asset write-off 
increase to $150K? 

The Government is backing businesses to invest to help the economy withstand 
and recover from the economic impact of Coronavirus: 
• The Government is increasing the instant asset write-off threshold from 

$30,000 to $150,000 and expanding access to include businesses with 
aggregated annual turnover of less than $500 million (up from $50 
million) until 30 June 2020. In 2017-18 there were more than 360,000 
businesses that benefited from the current instant asset write-off, claiming 
deductions to the value of over $4 billion.  

− The threshold applies on a per asset basis, so eligible businesses can 
immediately write-off multiple assets. The IAWO is due to revert to 
$1,000 for small businesses (turnover less than $10 million) from 1 July 
2020 

• The Government is also introducing a time limited 15 month investment 
incentive (through to 30 June 2021) to support business investment and 
economic growth over the short term, by accelerating depreciation 
deductions. Businesses with a turnover of less than $500 million will be able 
to deduct 50 per cent of the cost of an eligible asset on installation, with 
existing depreciation rules applying to the balance of the asset’s cost. This 
measure will support business investment and is estimated to lower taxes 
paid by Australian businesses by $6.7 billion over the next two years.  

For more information about these business investment measures, the Australian 
Government has put together this fact sheet. We reccommend you speak to your 
accoutant when considering the above. If you do not have an accountant, we 
recommend our trusted business partner, Business Depot. 

Is my business eligible to 
receive financial assistance 
from the Australian 
Government’s stimulus 
package? 

 

The Australian Government has introduced new measures that will assist 
businesses to manage cash flow challenges and help them retain their 
employees: 

• The Government is providing up to $100,000 to eligible small and 
medium-sized businesses, and not for-profits (NFPs) with a minimum 
payment of $20,000. Small and medium-sized businesses, and NFP 
entities, with aggregated annual turnover under $50 million and that employ 
workers are eligible. These payments will help businesses and NFPs with 
their cash flow so they can keep operating, pay their rent, electricity and 
other bills and retain staff. 

• The Government is supporting small business to retain their apprentices and 
trainees. Eligible employers can apply for a wage subsidy of 50 per cent of 
the apprentice’s or trainee’s wage for 9 months from 1 January 2020 to 30 
September 2020. Where a small business is not able to retain an apprentice, 
the subsidy will be available to a new employer that employs that apprentice. 
Employers will be reimbursed up to a maximum of $21,000 per eligible 
apprentice or trainee ($7,000 per quarter). This measure will support up to 
70,000 small businesses, employing around 117,000 apprentices. 

For more information about these measures, the Australian Government has put 
together this fact sheet. 

https://treasury.gov.au/sites/default/files/2020-03/Fact_Sheet-Delivering_support_for_business_investment.pdf
https://businessdepot.com.au/contact/
https://treasury.gov.au/sites/default/files/2020-03/Fact_sheet-Cash_flow_assistance_for_businesses_0.pdf
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I don’t know if my business 
will survive the economic 
impact of the Coronavirus.   

The Australian Government is offering temporary relief for financially distressed 
businesses, so as to lessen the threat of actions that could unnecessarily push 
businesses into insolvency and force them to wind up for good.  

• The Government is temporarily increasing the threshold at which 
creditors can issue a statutory demand on a company and the time 
companies have to respond to statutory demands they receive. The 
package also includes temporary relief for directors from any personal 
liability for trading while insolvent, and providing temporary flexibility in the 
Corporations Act 2001 to provide temporary and targeted relief from 
provisions of the Act to deal with unforeseen events that arise as a result of 
the Coronavirus health crisis. 

• For owners or directors of a business that are currently struggling due to the 
Coronavirus, the ATO will tailor solutions for their circumstances, including 
temporary reduction of payments or deferrals, or withholding enforcement 
actions including Director Penalty Notices and wind-ups. 

For more information about this financial relief, the Australian Government has 
put together this fact sheet. 

What other measures has 
the government introduced 
which may benefit my 
business? 

The Government, Reserve Bank of Australia and the Australian Prudential 
Regulation Authority have taken coordinated action to support the flow of credit 
in the Australian economy, in particular for SMEs: 

• Under the Coronavirus SME Guarantee Scheme, the Government will 
provide a guarantee of 50 per cent to SME lenders to support new short-
term unsecured loans to SMEs. The Scheme will guarantee up to $40 
billion of new lending. This will provide businesses with funding to meet cash 
flow needs, by further enhancing lenders’ willingness and ability to provide 
credit. This will assist otherwise viable businesses across the economy who 
are facing significant challenges due to disrupted cash flow to meet existing 
obligations. 

• The Government is cutting red tape by providing a temporary exemption 
from responsible lending obligations for lenders providing credit to 
existing small business customers. This reform will help small businesses 
get access to credit quickly and efficiently. 

• The Reserve Bank of Australia (RBA) announced a package that will put 
downward pressure on borrowing costs for businesses. This will help 
mitigate the adverse consequences of the Coronavirus on businesses and 
support their day-to-day trading operations. The RBA is supporting small 
businesses as a particular priority. 

For more information about these new measure, the Australian Government has 
put together this fact sheet. 

 
  

https://treasury.gov.au/sites/default/files/2020-03/Fact_sheet-Providing_temporary_relief_for_financially_distressed_businesses.pdf
https://treasury.gov.au/sites/default/files/2020-03/Fact_sheet-Supporting_the_flow_of_credit_1.pdf
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Insurance Coverage 
Questions Guidance 

Do any of my insurances 
cover my business having to 
shut down? 

While there may be limitations in available coverages, you should review the 
following policies with your insurance broker:  

• Workers’ compensation  
• General liability  
• D&O  
• Management liability   
• Property  
• Business interruption  
• Travel accident  
• Pollution  
We recommend you speak to your General Insurance broker or Insurer for 
matters related to tangible assets like your place of work, office, professional 
indemnity and/or public liability. If you don’t have a broker, please let us know 
and we will recommend a professional in the Gallagher team who are very well 
resourced locally with Corporate and Commercial industry specialists. 

 In most instances, general insurance is unlikely to provide the protection that it 
does for traditional risks such as fire, burglary or storm.  

 For example, business interruption insurance policies only cover disruption 
to a business as a result of damage to ‘insured property’. However, over time, 
insurers widened the protection to provide coverage as a result of a closure of 
the business by a public authority for a number of risks including infectious 
disease. This was designed to cover things such as an outbreak of Legionnaires 
disease, or a measles outbreak which closes down one or two buildings 
disrupting a small number of businesses. Notwithstanding this, some policies 
provide coverage for an outbreak up to 50 kilometres from the business location, 
but most only cover at or near the premises insured.  

 The outbreak of the SARS (Severe Acute Respiratory Syndrome) in 2013, 
prompted insurers and reinsurers to do modelling as to just how large claims 
could amount to in the event of a major pandemic such as the Spanish Flu 
which lasted from January 1918 – December 1920 and resulted in the death of 
anywhere between 40 and 100 million people. The reality is that the global funds 
held by insurers could not meet business interruption claims arising from such a 
large-scale pandemic. There would be no insurance industry to protect against 
the traditional insured perils.  

 Not wishing to strip away the coverage that was being offered for localised 
infectious disease outbreaks, insurers added an exclusion to their policies 
stating that disruption from a number of highly effective diseases were not 
covered. As such, diseases can arise at any time and originate from new 
sources, the insurance industry introduced a clause which excludes any disease 
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that is notifiable under the Quarantine Act 1908 (Cth) which has been updated 
by many insurers in line with changes in legislation to the Biosecurity Act 2015 
(Cth). 

 As of the end of January 2020, Coronavirus is a listed disease and so all, but a 
few, policy exclusions will take effect. This means that regrettably there is no 
insurance protection for disruptions to business arising from Coronavirus. 

 Please note that some very specific policies may contain terms that could allow 
for a claim under certain conditions, so it is important that you check with your 
insurance provider. 
If you have Income Protection and/or Business Expense cover, please speak 
to your Gallagher Benefit Services financial adviser or call our team on 1300 850 
757 to make sure that your policy provides you with the cover you need. Many of 
our clients have already been put at ease when they discovered that they are 
covered if they cannot work due to contracting the C-19 virus. 

Is there any relief being 
offered by insurers due to 
the likely drop in revenue for 
businesses?  

 

At this stage, we are not aware of any relief being offered by insurers. However, 
if you do need support because your financial situation has changed or could 
change, please call your Gallagher financial adviser or call our office on 1300 
850 757. There are ways to restructure your premiums and we want to work with 
you to help get you through this time of crisis. 

We also recommend speaking with your local Business Banker as they are 
working closely with the Government on support initiatives at this time. 

Can workers’ compensation 
be triggered in the event 
employee illness? 

Compensability for workers’ compensation will likely come down to whether or 
not the disease/illness is considered occupational. In order for it to be 
compensable, the disease would have to be contracted during the course of 
employment and due to conditions specific to the employee’s work, e.g., 
occupations in Healthcare treating infected coronavirus patients or first 
responders who transport sick individuals to hospitals or healthcare sites. 
Otherwise, a communicable disease that affects the public will not usually be 
considered a workers’ compensation claim. 
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Will general liability 
insurance be triggered if a 
non-employee gets ill? 

Commercial general liability policies provide coverage for injury to persons (other 
than your employees) and damage to property of a third party for which you are 
legally liable. Liability for such injury or damage involving the coronavirus or a 
similar health emergency will arise chiefly out of a failure to protect others and 
their property against exposure to infection. Other claim scenarios can emerge 
based the type of business or on fear of contamination that could become 
problematic if no actual injury or damage occurs. 

Many liability policies have some form of pollution exclusion that relates to the 
escape, release or dispersal of “contaminants or irritants” of any kind. Careful 
review of the policy’s coverage terms and conditions will be necessary to 
determine whether the exclusion applies. Additionally, umbrella and/or excess 
liability policies will contain a separate pollution exclusion, and may also contain 
a communicable disease exclusion. How the insurance industry responds to the 
first claims will create a precedent that other carriers will likely follow. Pollution 
policies (or coverage endorsements) may reveal opportunities for payment of 
clean-up costs for contamination by virus. 

Will my property policy 
cover contamination at my 
jobsite caused by 
coronavirus? 

Standard property policies requires the occurrence of physical loss or damage to 
covered property, by an insured peril to trigger coverage. Contamination of 
property at an insured’s location may constitute physical loss or damage, yet 
policy exclusions for pathogenic organisms, viruses and disease or illness 
causing agents may restrict or exclude coverage. Many traditional property 
policies may exclude contamination altogether, especially those written for an 
insured who has no apparent exposure to contamination loss in the ordinary 
course of their business. 

Limited available coverage for communicable or infectious disease may be 
offered on some property forms. This coverage is likely sub-limited and narrow in 
its coverage scope. Covered costs may include cleanup, removal and disposal of 
contaminated property. Any business interruption extension is not likely to apply 
to locations that are not owned or operated by the insured. 

Will my management liability 
coverage be activated? 

 

Management liability insurance must be evaluated on a case-by-case basis as 
the coronavirus threat is monitored. Many companies have made disclosures 
that coronavirus has caused disruptions in production, staffing and sales. As the 
economic effects of the pandemic become more apparent, stakeholder suits may 
emerge alleging lack of preparedness or negligent response to the emergency 
impairing financial performance or equity.  

Employment practices liability policies may be impacted by employees 
quarantined or unable to work and seeking accommodations or leaves of 
absence. It is unclear whether quarantine gives rise to obligations under FMLA 
or ADA. You should seek assistance of employment counsel for development 
and communication of policies that accommodate work locations for remote 
employees. 
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Can my D&O policy be 
triggered in the event of 
lawsuits? 

We may begin seeing coronavirus-related D&O claims, specifically securities 
class actions by shareholders to the extent that these disclosures cause a stock 
drop or derivative actions brought alleging mismanagement. Commonly, D&O 
policies can include limitations on coverage for illnesses and for bodily injury and 
these limitations may be more general in their exclusions. 

Is there a business 
interruption policy that will 
cover loss due to COVID-19? 

For business interruption coverage to trigger, physical loss or damage must 
generally occur on the insured’s premises. Business interruption extensions like 
contingent business income, ingress/egress, loss of attraction and even civil 
authority claims all require physical loss or damage by a covered peril. Further 
property policies may address denial of access, yet are subject to policy 
exclusions for pathogenic organisms, viruses, and disease- or illness-causing 
agents.  

Most traditional property insurance policies will not respond to claims resulting 
from slowdowns or shutdowns due to the spread of a pandemic.  

As a nonprofit, how can I 
manage risk for employees 
and for the public we serve? 
What is our third-party risk 
associated with this virus?  

Institutions with physical contact with their constituents should follow rigorously 
enforced protocols relating to hygiene from healthcare professionals. Training of 
personnel regarding known pragmatic guidance from health experts can be 
helpful in managing risks. A solid business continuity plan that is followed is your 
best action. Third-party risks associated with the virus will likely relate to failure 
to exercise the appropriate degree of care, inadvertent or deliberate exposure to 
infection by a sick employee, the failure to report or quarantine sick employees 
or constituents, and the failure to follow civil authority instruction could create 
liability.  

How does my insurance 
policy address government 
travel advisories? Will my 
coverage be waived if our 
employees travel against 
these advisories?  

Smart Traveller has increased the level of risk for travel to certain countries and 
continues to update its advisories as they monitor the threat. Some countries 
have instituted preventive measures for travelers and require medical clearance 
before the traveler is permitted to enter the country. Some countries are 
implementing other measures, including a health quarantine.  

As of early February, carriers and underwriters are no longer including the threat 
of coronavirus as a covered trigger for evacuation, cancellation and interruption 
benefits. Even the “cancel-for-any-reason” policies available in the market have 
excluded the coronavirus from their covered triggers. These policies will only 
cover a traveler who actually contracts the virus. Therefore, it is critical that you 
discuss this with your risk management team to determine the potential threat 
before you or your employees decide to travel.  

24/7 travel assistance services are still available for travelers around globe to 
assist in booking passage home at the cost of the traveler. 

https://www.smartraveller.gov.au/destinations
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HR   
Questions Guidance 

If I have to send my staff 
home, what is the 
expectation around pay?  

Under workplace health and safety laws, employers must ensure the health and 
safety of their workers and others at the workplace as far as is reasonably 
practicable. If an employee is at risk of infection from coronavirus (for example, 
because they’ve recently travelled from overseas, or have been in close contact 
with someone who has the virus), employers should request that they work from 
home or not work during the risk period. 

According to the Fairwork Ombudsman, where an employer directs a full-time or 
part-time employee not to work due to workplace health and safety risks but the 
employee is ready, willing and able to work, the employee is generally entitled to 
be paid while the direction applies. However, if an employee cannot work 
because they're subject to an enforceable government order or direction 
requiring them to self-quarantine, the employee isn't ordinarily entitled to be paid 
(unless they use leave entitlements). 

Employers should consider whether their obligations are impacted by any 
applicable enterprise agreement, award, employees’ employment contracts or 
workplace policies, which may be more generous. 
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My business is suffering 
immensely from the impacts 
of the Coronavirus. Am I 
able to stand down my 
employees without pay? 

According to section 524 of the Fair Work Act 2009, there a three ways in which 
an employer may “stand down an employee during a period in which the 
employee cannot usefully be employed because of one of the following 
circumstances”. Of relevance at this time is subsection (c) “a stoppage of work 
for any cause for which the employer cannot reasonably be held responsible.”  

Whether the option of standing down employees is available is very fact 
dependent, and an employer should exercise the option cautiously. The 
employer must be able to demonstrate that: 

• There is a stoppage of work. 
• The employees to be stood down cannot be usefully employed (which is not 

limited to the work an employee usually performs). 

• The cause of the stoppage must also be one that the employer cannot 
reasonably be held responsible for. 

It is becoming increasingly clear that the impact of Coronavirus may cause a 
stoppage of work for which the employer cannot reasonably be held responsible, 
for instance: 

• If there is an enforceable government direction requiring the business to 
close (which means there is no work at all for the employees to do, even 
from another location). 

• If a large proportion of the workforce is required to self-quarantine with the 
result that the remaining employees/workforce cannot usefully be employed. 

• If there is a stoppage of work due to lack of supply for which the employer 
could not be held responsible. 

Enterprise agreements and employment contracts can have different or extra 
rules about when an employer can stand down an employee without pay. 
Employers should consider whether their obligations are impacted by any 
applicable enterprise agreement, award, employees’ employment contracts or 
workplace policies. You may like to seek legal advice regarding your individual 
situation before taking any action. 

While employers are not required to make payments to employees for the period 
of a stand down, you may choose to pay your employees through the leave they 
have accrued. 

It is also important to be aware that employers cannot generally stand down 
employees simply because of a deterioration of business conditions or because 
an employee has Coronavirus. 
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If things get bad do the 
normal rules on redundancy 
still apply during the COVID-
19 pandemic?* 

Yes. 

If you decide that redundancies are required, it is important to remember there 
are three requirements for a genuine redundancy to best avoid an unfair 
dismissal claim: 

1. The business must no longer require the person’s job to be performed by 
anyone because of changes in operational requirements. 

2. The business must consult with any employees who are covered by a 
modern award or enterprise agreement (in accordance with the relevant 
consultation provision). 

3. It must not have been reasonable in all the circumstances for the person 
to be redeployed within the business or an associated entity. 

If redundancies are implemented, you must consider your obligation to provide: 

• redundancy pay; 
• notice of termination (or payment in lieu); and 
• other statutory or contractual entitlements. 

Can I reduce the hours my 
casual employees are 
working as business falls 
off?* 

Yes. This operates just like any other situation where demand falls off. It is good 
practice to be talking to the casual employees and explaining what is happening 
and what if any work options they might have and when work might pick up. 
Again, you need to balance the short and longer term needs of the business and 
keeping important casual employees with some income may be a key issue 
when the pandemic ends especially if they are your star barista. 

What if an employee needs 
to look after someone that is 
ill? Including a child or 
family member who is ill or 
requires support due to 
COVID-19?* 

An employee may take carer’s leave to provide care or support to an immediate 
family or household member, where the care or support is required because of a 
personal illness, or personal injury. 

• An ‘immediate family member’ is: 
− A spouse or former spouse, de facto partner or former de facto partner, 

child, parent, grandparent, grandchild, sibling; 
− A child, parent, grandparent, grandchild or sibling of the employee’s 

spouse or de facto partner. 
• A ‘household member’ is any person who lives with the employee. 
Provided the family or household member is suffering from an illness, the 
employee would be entitled to access their accrued paid personal/carer’s leave. 

You may ask for reasonable evidence to justify the absence on carer’s leave. 
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If they shut the schools can 
my employees claim carer’s 
leave to look after their 
children?* 

An employee may take carer’s leave to provide care or support to an immediate 
family or household member, where the care or support is required because of 
an unexpected emergency. 

At this time, the closure of a school in the current climate will amount to an 
unexpected emergency. Where an employee qualifies for carer’s leave, they 
may access their accrued paid personal/carer’s leave. 

The rules set out in the answer above, with respect to who qualifies as a family 
or household member apply, as do the rules for payment and evidence. 

What if an employee needs 
to look after their child(ren) 
due to school closures but 
has no personal/carer’s 
leave left?* 

You have a few options. You may choose to decide to pay the employee as an 
exercise of discretion. Absent this the employee could take leave without pay 
(subject to any leave without pay policy you have) or they could access another 
form of paid leave such as annual leave or accrued long service leave. 

 

Who can I speak to if I have 
more HR and COVID-19 
questions? 

If you have a specific employment scenario that you wish to seek professional 
advice on, we can connect with you with our trusted HR experts who have over 
20 years’ experience HR, IR, Safety and deal with significant business risk and 
people challenges on a daily basis. Please email us here. 

What should my business 
continuity plan include?  

 

Your continuity plan should include the measures you will take if employee(s) 
becomes ill or are impacted, how to accommodate employees who don’t feel 
safe working in a communal space or whose home life may be impacted if 
schools or childcare centers are closed. It should also include a plan to address 
any employee who is at risk of infection while traveling in quarantined areas.  

Identify critical people, process and technologies that have the biggest negative 
impact on your business and create recovery strategies to minimize any 
disruption. This could include outsourcing, allowing more flexible teleworking 
options or developing commuting alternatives for your employees if public 
transportation is not available.  

 
*Source: Australian Business Lawyers & Advisors 
 
 
 
 
 
 
 
 
 
 
 
 

mailto:gbw@ajg.com.au
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Legal & Compliance 
Questions Guidance 

Am I liable if someone gets 
Coronavirus working for me, 
or as a client of my 
business? 

If a worker is confirmed to have COVID-19, call 13HEALTH (13 43 25 84) for 
advice. Inform co-workers about possible exposure to a confirmed case of 
COVID-19 but maintain confidentiality. Advise workers to seek immediate 
medical advice if they develop symptoms or are concerned about their health. 
Follow advice from health authorities on social distancing and public gatherings. 

For businesses where workers are at increased risk from contact with suspected 
or confirmed cases of COVID-19 (e.g. healthcare industry), additional infection 
prevention and control practices are required. Guidance for specific industries is 
available at www.health.gov.au.  

If you are concerned about managing your Workplace Health & Safety policies or 
your Risk Management, please let us know and we can refer you to a 
professional adviser who can assist your business. 

 
 
The information and any advice in this document does not take into account  your  personal  objectives,  financial  situation  or  needs  and  so  you  should  consider  its appropriateness 
having regard to these factors before acting on it. When considering whether to acquire a  financial  product,  before  making  any  decision,  you  should  obtain  the  relevant  product  
disclosure  statement. Copyright © 2020 Gallagher Benefit Services Pty Ltd ABN 49 611 343 803 | AFSL No. 488001, All rights reserved. 

http://www.health.gov.au/
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